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AROUND: Creating a middle-management buffer zone freed up the owners

FROM PAGE 12

a month, while 175,000 have opted into
the newsletter. To make it work, the
partners have invested heavily in deliv-
ering meaningful content.

“We have always taken all the money
we have been making and put it back
into more people, more writers, more
photographers,” Much said. “We are
only as good as our latest content. If you
update your content once a week, people
only have a reason to check the site once
a week. If you update every day, they will
check it every day.”

Thanks to these ongoing investments,
the full-time staff now numbers 20 and
observers say AroundYourCity.com has
been able to court some of the top talent
thanks to a progressive personnel pol-
icy.
“Both Jake and Tony are inherently
good people who want what’s best for
their employees,” said Fred Cavin, who
as a sales consultant at outsourced
human resources and benefits company

‘Both Jake and Tony are
inherently good people
who want what'’s best for

their employees.’
Fred Cavin

sales consultant
Elite Group

Elite Group helped the partners set up
their HR plan.

“You start up a company and resources
are not necessarily what you would want
them to be at first. Yet every year they
have thickened up their benefits and en-
hanced their compensation packages,”
Cavin said.

In the course of treating their employ-
ees well, Much and Kindness have
learned something many entrepreneurs
discover over time. Even a satisfied em-
ployee can be an occasional pain in the
neck.

When people are bright, young and
creative, “many times that comes with a
lot of personal life that people don’t leave
at home,” Kindness said.

“The biggest challenge for both of us
in the beginning was: How do we sepa-
rate ourselves from being owners, co-
workers, friends, when this is such a
small company? We had to find a balance
of how to distance ourselves and yet
have [employees] still feel like they
could come to us,” Much said.

Their solution was to create a level of
middle management, a set of depart-
ment heads who could buffer the bosses
by handling many of the daily issues.
This in turn helped drive a higher level
of success.

“When I wasn’t having to handle small
day-to-day things constantly, 1 was able
to concentrate on new products, while
Tony was freed up to develop a project-
management system that allowed proj-
ects to flow more clearly through the
cycle and to get out of the door more
quickly and easily,” Much said. 7

That project management system in
turn has been a vital component in the
growth of the firm. “Creative people
could spend days on projects that really
are only supposed to take a few hours,”

Kindness said. “Once we established
guidelines, we began to hit our deadlines
a little bit easier and ultimately to get
better profit margins on the sites we
were running.”

Step back. Look at the big picture
here.

Straight out of the gate these guys rad-
ically revised their business plan. They
won trust among potential clients by giv-
ing away product for free. They rein-
vested constantly to improve the prod-
uct. They hired the right people, treated

them right, took steps to organize their
management structure and eventually
crafted highly effective business pro-
cesses.

Could you do this any smarter?

Yet Jake is a mere 34 years old and
Tony only 32. Kind of makes you wonder
what they will do in the next decade or
$0.

We will also note that, to their credit,
the young partners did not call the com-
pany Much Kindness. That’s one more
thing they did right
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Mid-sized banks' stocks fall

JEFF BLUMEMNTHAL
SIAFF WHRITEH

Faed with slower earnings geans, heightened
commpetition and disappainted investors, local
commmunmnity bank stock prices have fallen in the
st yer.

A survey of the nine lergest publicly trarded
community banking companies based m

Greater Philadelphia show that afl but one —
Bryn Mawr Trust Co.. which increased slightly
— hawe seen their stock price decline from June
30, 2006, 10 June 26, 2007,

Analysts and competitors bath say that the
reason Bryn Meawr Trust has nol seen its stock
price dip in the past year (32190 to 5ZL.58) I8
hecause it has such o large wealth manarement

Stock prices fell in the past year at Harleysville
siational Corp. (521 14 106 316.20) National Penn
Bancorp (51994 to 517.18) Univest Corp, af
Pemnsyhvanin (32810 10 22.38), Susquehanna
Bancshares (524,32 to 822,400, First Chester
County Corp, (521.75 to 520,15}, Royal Banc-
shares of Pennsyivania (52258 to 32004, Wik
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Good sports
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Town watch

Toawy Kindness (left) and
Jack Much provide online
city guides. Pl
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